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1. Introduction and Background 

This Section describes the background to, and objectives of, this study and 
describes the work carried out as part of it.  

1.1 Study Background 

The ethnic minority not-for-profit sector is made up of an array of groups and 
organisations that serve the needs of diverse minority communities. The sector 
engages with some of Scotland’s most disadvantaged people, who are often not 
reached by mainstream agencies, and whose voices are rarely heard. It is central 
to the vision for an inclusive, multi-cultural Scotland. 

Despite the sector’s ability to provide culturally appropriate services and to play an 
active role in civic engagement and social inclusion, ethnic minority led 
organisations are often marginalised from mainstream policy debates and are often 
under-resourced and underdeveloped.  

The Council for Ethnic Minority Voluntary Organisations (CEMVO) was set up to 
support ethnic minority communities to access services, engage in decision-making 
processes, and become more involved and better integrated with the wider 
community.  

Supported by the Futurebuilders Scotland Learning Fund, CEMVO has provided 
training and development support that has enabled a small number of ethnic 
minority organisations to identify and progress opportunities for new trading 
activity. 

Building on the early success of the capacity building initiative, this study has been 
commissioned by CEMVO and partners to examine the opportunities that social 
enterprise – particularly the co-operative enterprise model – might bring for ethnic 
minority communities and the potential to promote such approaches. 

1.2 Study Aims and Objectives 

The main objectives of the research were to: 

− identify the potential markets for three different communities -  

• urban established ethnic minority groups (e.g. Pakistani, Chinese); 

• refugees (e.g. Congolese, Iranian); and 

• economic migrants (e.g. Eastern European). 
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− identify the advantages and disadvantages of the social/co-operative 
enterprise for the three communities and appropriate trading models; 

− identify historical/cultural organisational structures and working-practices in 
the country of origin and associated implications; 

− identify the knowledge and perceptions of social/co-operative enterprise 
and any resulting problems and/or benefits; 

− identify the knowledge, skills, and development needs of ethnic minority 
people in establishing social/co-operative enterprises; and 

− identify the scope for social/co-operative enterprise within the ethnic 
minority market, and of piloting a programme of support for this. 

1.3 Study Method 

The research was carried out between January and March 2007 and included a 
number of main stages: 

− a desk-based review of documented evidence on: 

• the policy and funding context 

• the scope and scale of the social/co-operative enterprise sector 

• the ethnic minority population Scotland 

• the incidence of social enterprise among ethnic minority groups 

• the main markets for ethnic minority enterprise  

• best practice in supporting ethnic minority led social enterprise;  

− consultations with the main study partners – CEMVO, Communities 
Scotland, and Co-operative Development Scotland;  

− 22 interviews with ethnic minority social entrepreneurs, community leaders, 
and voluntary sector managers, including - 

• 10 people representing the views of established minority groups 

• 7 people representing the views of asylum seekers and refugees  

• 5 people representing the views of recent EU migrants;  

− consultations with agencies elsewhere in the UK recognised for their 
innovative practice in supporting ethnic minority-led social/co-operative 
enterprise; and 

− a Development Workshop with research participants to validate the findings 
and examine the scope for additional support. 

1.4 Structure of the Report 

The remainder of this document is structured as follows: 
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− Section 2 discusses emerging ethnic minority led social enterprise activity 
in Scotland, and the policy commitment and support for it; 

− Section 3 examines the ethnic minority population in Scotland, its 
composition, and its characteristics; 

− Section 4 discusses existing evidence on the routes into social/co-
operative enterprise for people from ethnic minority backgrounds; 

− Section 5 examines the main market opportunities for ethnic minority led 
social enterprise; 

− Section 6 provides perspectives on the cultural influences and barriers 
relating to minority populations; 

− Section 7 discusses current and potential support for ethnic minority 
social/co-operative enterprise; and 

− Section 8 draws together the main findings of the study and examines the 
implications of these. 

In addition, the Appendix to this document lists those individuals that provided 
their views during the course of the study.  


